
Enabler Action Ideas 
Checklist
Use this checklist as a guidance document to enable organisational 
and knowledge capacity

Every organisation is unique so there is no one-size-fits-all therefore 
not all actions will be relevant to every organisation and there may be 
other actions which are not listed. 

Getting Started Quick Tips 
	� Make sure that your environmental sustainability strategy 

and / or action plan are proportionate and relevant. 
The plans have to fit the resources which are allocated.

	� Environmental sustainability requires a team and not 
one individual working on it. It is important to create a 
sustainability steering group which involves as many 
departments as possible.

	� Getting the Board buy in to environmental sustainability 
planning is critical for its success. Ideally there is a 
Board champion advocating for this.
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Level One: Starting

Internal

Basic understanding

Action Relevance Actioned 

Yes No Yes No

Identify a sustainability lead and create a sustainability 
or green steering group

   

Visit the BASIS Sustainability Maturity Hub pages to 
develop knowledge in sustainability

   

Level Two: Progressing 

Internal

Initial knowledge and capacity building

Action Relevance Actioned 

Yes No Yes No

Review the training provided by BASIS and enroll 
the relevant staff

   

Initial governance and actions undertaken 

Action Relevance Actioned 

Yes No Yes No

Create an environmental sustainability policy, strategy 
and action plan 

   

The sustainability or green steering group are meeting 
regularly and working on agreed actions 

   
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https://basis.org.uk/resources/sustainability-maturity-hub/


Level Three: Sustainable

Internal

Clear operational and strategic leadership

Action Relevance Actioned 

Yes No Yes No

The Board have signed off the environmental 
sustainability strategy and action plan and there is a 
Board Champion in place

   

Environmental sustainability is embedded within 
operations and governance, in line with section 5.2 of 
‘A Code for Sports Governance’

   

Several staff members have undertaken training related 
to environmental sustainability 

   

Level Four: Restorative

Internal

Sustainability is considered holistically

Action Relevance Actioned 

Yes No Yes No

The organisation understands the interconnections 
between all the themes in the Maturity Matrix

   

All topics are interconnected and embedded 
within operations and governance

   
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Level Five: Regenerative

External

Knowledge and capacity are actively grown beyond own organisation

Action Relevance Actioned 

Yes No Yes No

Actively guides, supports, and collaborates widely 
to drive systemic change

   

The organisation educates and encourages others to 
ensure that actions across themes are interconnected 
(rather than done in silos) which enables positive social, 
environmental, and economic outcomes

   
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